


Beyond system.out.println:
Applying a Debugging Mindset at Scale
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What can you expect during this talk

The landscape

The issues

The approach

The lessons learned
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L e s s o n s

Make sure you know the surrounding environment

Keep asking questions

Don’t let it go

Address issues faced with other components

Fill the gaps of your observability
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L e s s o n s

Make sure you know the surrounding environment and how it works under the hood

Keep asking questions

Don’t let it go

Address issues faced with other components

Fill the gaps of your observability
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L a r g e  l a n d s c a p e  i m p a c t
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"Assume it is you, prove it is not you"
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M a ke  a  hy p o t h e s i s  a n d  e i t h e r  p r o v e  o r  d i s p r o v e  i t

Observability data (with OpenTelemetry)

Metrics

Logs

Traces

Profiling

Observability platform (like Grafana)
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Data Driven Analysis with visualizations
Drawings

Visualize the observability data

Timelines

Share the analysis
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L e s s o n s

Make sure you know the surrounding environment and how it works under the hood

Keep asking questions

Don’t let it go

Address issues faced with other components

Don’t make assumptions; make a hypothesis and prove it

Zoom in into a specific part and figure out all details

Complete the whole puzzle, don’t leave unanswered questions open

Foundation: (Observability) Data + curiosity + perseverance

goto.ceesbos.nl/devoxx2026



Questions?
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Thank for your time!

goto.ceesbos.nl/devoxx2026
DON'T FORGET TO RATE THIS TALK!
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